
	Joseph Paxton Campus

Minutes of Full Governors Meeting



	Date of Meeting:
	25th November 2020 (moved from 11th November 2020)

	Time & Venue:
	On line TEAMS meeting 5.30pm

	Attendees:
	Mrs M Bowsley

Mr P Arrowsmith

Mrs P Brighouse

Mrs Iles

Mrs K Dolmor

Mr P Balfour

Mrs B Wallwork

Mrs M Studholme

Mr Mitty

	Apologies:
	Mrs Dunham
Mrs Wood

	In attendance:
	Mrs L Birch

Ms J Macdonald

Sharon Jones (Clerk)
Ms S Marrion


	AGENDA ITEM 

G66.20
	Declaration of Interests

	Discussion:
	Governors were asked if they had any Interests to Declare. It was noted that the confidential minutes would be ratified at the end of the meeting, once Mr Balfour, Ms Marrion and Mrs Birch have left the meeting. 

Mr Arrowsmith informed the committee that sadly, Mrs McLoughlin has resigned from the Governing Body due to personal circumstances.  
Mrs L Iles was introduced to the committee as one of our new parent governors. 

	Conclusions:
	There were no other declarations of interest to declare.

	Action Items
	Person Responsible
	Status

	Mr Balfour, Ms Marrion and Mrs Birch to leave to meeting prior to the confidential minutes being discussed. 
	Staff members
	N/A


	AGENDA ITEM 

G67.20
	Minutes of the previous meeting and matters arising (including confidential minutes).

	Discussion:
	The minutes of the last Full Governors meeting, including confidential minutes, were discussed and agreed as a true and accurate record. There were not comments or questions.  

Ms Marrion, Mrs Birch and Mr Balfour left the meeting to whilst the confidential minutes were discussed. 

	Conclusions:
	The minutes, of the governors meeting held on 7th October 2020, were agreed as a true record and proposed for adoption by Mrs Dolmor and Mr Balfour.  
The confidential minutes of the meeting held on 7th October were agreed and proposed for adoption by Mrs Dolmor and Mrs Brighouse.
The minutes and confidential minutes were signed by Mrs M Bowsley

	Action Items
	Person Responsible
	Status

	None
	
	N/A


	AGENDA ITEM 

G68.20
	Policy Review

	Discussion:
	SEN Policy – There were no major changes to the policy. 
Trips and Visits – Mrs Bowsley asked if COVID 19 regulations needed to be added to the policy. It was explained that there is a section relating to COVID in the school Health and Safety Policy. 
Whole School Curriculum Policy – Mrs Bowsley highlighted there are grammar and spelling corrections to be made to the policy. Mrs Bowsley also requested that a glossary be added to the front of the policy to explain acronym’s within the document. 
Retention Policy - There are no changes to the LA policy.  
Whole School Pay Policy – To committee agreed to adopt the statutory LA policy. 


	Conclusions:
	SEN Policy – Proposed for adoption by Mrs Bowsley and seconded by Mrs Dolmor. 

Trips and Visits – The committee agreed to the adoption of the policy, on the basis that a sentence in added, referring to the COVID regulations, within the Health and Safety Policy. Based on the additional reference being made, the policy was proposed for adoption by Mrs Studholme and Mrs Dolmor. 

Whole School Curriculum Policy – Mrs Bowsley to email the clerk with alterations that are required within the document and a glossary to be added to the document. Based in the changes being made, the committee agreed to adopt the policy. Proposed by Mrs Bowsley and Seconded by Mr Mitty.
Retention Policy - agreed for adoption by Mrs Jones and Mrs Wallwork. 
Whole School Pay Policy - agreed for adoption by Mrs Iles and seconded by Mrs Jones

	Action Items
	Person Responsible
	Status

	SEN Policy – to be referenced accordingly and updated on the school website. 
Trips and Visits – additional line referring to the Health and Safety Policy
Whole School Curriculum Policy – Glossary to be added, and amendments made as outlined by Mrs Bowsley via email. 
Retention Policy – to be referenced accordingly 

Whole School Pay Policy – to be referenced accordingly 
	SJ

PA/LB
SM/MB

SJ

SJ
	Completed
Completed 
Completed

Completed

Completed


	AGENDA ITEM 

G69.20
	Period 6 Report

	Discussion:
	Miss Macdonald presented the Period 6 report, highlighting areas of overspend / underspend.

A summary document was sent out to governors prior to the meeting 9 (Appendix 1).  Miss Macdonald highlighted the main points within the documents:-

Pupil Premium is below the expected income, due to the low intake of students.  

AWPU, the income is also lower than last year, due to the low intake of yr. 11 students.

There has been an additional spend, due to COVID 19 equipment, at a cost of £4,500 spent so far.  A COVID grant of £1,762 has been applied for and accepted, via the DFE. The funds have not yet been received. 

Staffing Costs are also below budget – This is due to the two members of staff on Maternity Leave, one of which is not being replaced and their duties are being shared out internally. Supply cover has been sought for the second member of staff. Due to the retirement of Mrs Haldon (Cleaner and Mid-day assistant) the lunch service is covered internally by Mrs Jones, and the cleaning duties have been covered by an external agency. 

	Conclusions:
	Currently the budget is showing an in year credit of £4,970 but due to a deficit budget of £18,363 being set this year. The overall deficit is £13,395.

Miss Macdonald asked if governors had any questions. The Governors were happy with the Period 6 explanation and highlighted the summary sent out prior to the meeting was extremely useful.  

	Action Items
	Person Responsible
	Status

	COVID Spend document to be added to the Governors area of the website. 
	SJ/JM
	Completed


	AGENDA ITEM 

G70.20
	Financial Statement 

	Discussion:
	Governors were presented with the Financial Statement, which should have been presented at the meeting in October. Mr Arrowsmith highlighted that the document was produced and dated 7 months ago, therefore, is already out of date. 

	Conclusions:
	The committee acknowledged they have seen the document, and noted the lateness in the receipt of the document out of date information it contained. 

	Action Items
	Person Responsible
	Status

	None
	
	N/A


	AGENDA ITEM 

G71.20
	Staff Insurance update/review

	Discussion:
	Historically, Staff Insurance Premium increased year on year. Therefore the committee agreed to trial an in-house, self-insure process for the last two years. The decision has paid for itself, and, as yet, none of the money saved, (as opposed to paying and external Insurance premium) has been spent. It was explained that if staff cover remains at a low for the rest of the academic year, it will may wipe out the current deficit budget. 

Mr Balfour commented that due to the change in leadership over the past two year, and support given to staff by all members of the SLT, staff morale has been higher. Maybe this has had a positive impacted on the low level of staff absences. 

	Conclusions:
	The committee gave positive comments regarding the decision to go in house.  The committee also thanked Mr Balfour for his current insight of staff morale at JPC. 

	Action Items
	Person Responsible
	Status

	None
	
	N/A


	AGENDA ITEM 

G72.20
	Verification of tabs/petty cash and equipment off site register 

	
	Due to COVID 19 restrictions, Mrs Bowsley has not been able to verify Tabs, Petty Cash and the Off-Site Register. 

	
	The committee noted the registers has not been signed.

	Action Items
	Person Responsible
	Status

	Verification of tabs/petty cash and equipment off site register, will take place once COVID 19 restrictions are lifted.
	JM/MB
	Noted


	AGENDA ITEM 

G73.20
	Annual Salary Statements

	Discussion:
	Miss Macdonald confirmed that the Annual Salary Statement letters have been completed in line with the current Pay Policy. 
The delay in sending out the letters to staff was due to the delay of the Pay Policy being sent to schools by the LA.

	Conclusions:
	

	Action Items
	Person Responsible
	Status

	Annual Salary Statements to be distributed
	JM
	Completed


	AGENDA ITEM 

G74.20
	Teaching and Learning (including staff CPD)

	Discussion:
	Performance Management – Discussed later in the meeting -Agenda Item G85.20
JPC Tool Kit and Provision Mapping – An explanation was given highlighting how The Tool Kit  and Provision Mapping activities/interventions form part of Pupil Passports, which are used to measure student progress, by tracking the performance of individual student data.  The Pupil Premium spend is also incorporated in the tracking and monitoring of student progress. Work carried out by external professionals ie Kirstie Goulding - SALT, is also monitored and logged on Edukey. 
When the new monitoring tables are used to produce student data, the impact of ratings will become more apparent. Further analysis will also take place including the cost of interventions highlighting which interventions are best and best value for students at JPC. 
CPD – During Lock Down, staff were encouraged to carry out online NHS Learning Modules. Members of staff also completed other various online training linked to their CPD. The implementation of Inference Training for staff, along with remote learning and google classrooms for students is to be carried out, to enable extended blending learning. 
It has become apparent, that the financial impact on staff training is significantly reduced, due to may sessions being free, and a lower level of staff cover required. 

Cover – Ms Marrion gave an overview of cover required due to staff going for COVID tests and awaiting results. On comparison with last year, there has been a reduced Leave of Absence requests from staff. This could be due to appointments taking place via the telephone. 

Observations and scrutiny – Due to social distancing restrictions, there will be no mock exams or lesson observations this term. Instead, Yr. 11 class based assessments are taking place.
Enrichment/School Life – there has been a significant reduction of trips and visits since March, due to COVID 19. 

Awards and Funding Term 2 – A grant of £1400 has been obtained from Universal Music UK , which has helped to purchase a set of electric drums, along with other music related items. Ms Marrion gave a further update on the successful/unsuccessful bids/grants.

Community Links and Partnership work – A new mermaid is due to be delivered, to replace the original one that was vandalised in Vale Park. Unfortunately due to COVID 19 restrictions, there have been no volunteers or placements at JPC. 

Up and coming – Governors were informed of the end of term activities and how they will take place due to COVID 19 restrictions.

	Conclusions:
	Governors thanked Ms Marrion for her reports and presentation. There were no further questions.  

	Action Items
	Person Responsible
	Status

	None
	
	N/A


	AGENDA ITEM 

G75.20
	Headteacher Report Inc. SEN Report 

	Discussion:
	The latest Headteachers Report was sent to Governors prior to the meeting. Mrs Brighouse highlighted her interested regarding the Greek project. 

	Conclusions:
	Mrs Bowsley thanked Mr Arrowsmith and staff for their involvement in producing the document as it gives governors a full insight into school life at JPC. 

	Action Items
	
	Status

	Ms Marrion to contact Mrs Brighouse for Greek items in relation to the Geek Project 
	SM
	Completed


	AGENDA ITEM 

G76.20
	Headteachers Wellbeing

	Discussion:
	Mrs Bowsley gave the committee an overview of Mr Arrowsmith’s current health and his recovery from COVID 19. Mrs Bowsley confirmed that contact with Mr Arrowsmith during his period of absence was maintained and explained that a slow phased return to school will be implemented. 

	
	Governors agreed for Mr Arrowsmith not to come in for the rest of the week and start a slow phased return week commencing 30th November. 

	Action Items 
	
	Status

	Mrs Bowsley to contact Mr Arrowsmith over the forthcoming weekend. 
	MB
	On going


	AGENDA ITEM G77.20
	Premises Update/Report

	Discussion:
	Muga Update – The scheduled work due to take place during October Half Term was postponed, due to supply issues from suppliers.  

	Conclusions:
	The work is due to now take place during February Half Term 2021. 

	Action Items
	Person Responsible
	Status

	Update to be given to governors at the governors meeting scheduled for 17th March 2021
	SJ
	Added to March 21 agenda


	AGENDA ITEM 

G78.20
	SEN & Safeguarding Governor Update and Review of SEN, Critical Incident Registers

	Discussion:
	Mrs Bowsley confirmed telephone calls have taken place with Mrs Owen Petkova and Mrs Tranter to gain SEN and Safeguarding updates. 

Comment has been made by staff regarding confidence students have shown having attended meetings via  Zoom/TEAMS as opposed to having face to face meetings with various professionals. 

Social Thinking sessions, based around COVID 19 are being delivered to parents. 
Mrs Bowsley asked for it to be noted that the SEN Register has been viewed but not signed 

	Conclusions:
	Mrs Bowsley has been unable to sign the SEN Register. 

It was agreed that Mrs Bowsley would write a full report on her telephone meetings, which will be emailed out to Governors. 

	Action Items
	Person Responsible
	Status

	SEN and Safeguarding Report to be written and emailed out to Governors. 

SEN Register to be signed once COVID 19 lock down restrictions have been lifted. 
	MB/SJ
MB/AOP
	Pending 
Noted


	AGENDA ITEM 

G79.20
	School Mini Bus Pick ups 

	Discussion:
	To improve the attendance of individual students, due to transport issues and the increased costs to parents. JPC trailed an in house Mini Bus Pick Up Rota. Having run the trial for a term, the impact on attendance of relevant students has only slightly increased. Taking into account of the staff time and cost of fuel etc., and looking at the possibility of charging students, the service has proven inefficient. 

A current cost overview was given by Mrs Birch. If the Mini Bus carried a maximum of 8 per day and charged £1 per day, it would still not cover the cost of fuel and staffing costs. Mrs Dolmor asked if it would be cheaper to increase online blended learning for those children who struggled to get to JPC. 
A further relevant discussion took place regarding possible solutions. 

	Conclusions:
	The committee agreed to carry on the trial until the 18th December, then disband the service, due to the cost implications and the minimal increase in student attendance. 

	Action Items
	Person Responsible
	Status

	Mr Arrowsmith to write a letter to families concerned to explain the end of the Mini Bus Trial. 
	PA
	Completed


	AGENDA ITEM 

G80.20
	Review of the SCR  

	Discussion:
	Unfortunaly due to COVID Lock Down Restrictions, Mrs Bowsley has been unable to visit JPC to verify the SCR. 

	Conclusions:
	The SCR will be verified by Mrs Bowsley and Mrs Jones at the earliest possible time, pending the lifting of COVID restrictions. 

	Action Items
	Person Responsible
	Status

	SCR Review to take place as soon as COVID restrictions are lifted
	SJ/MB
	Noted


	AGENDA ITEM 

G81.20
	Inset Day pay for teachers 

	Discussion:
	To reduce staffing costs, Mrs Macdonald asked the committee to consider the following proposal:-

Staff who come into school on an Inset Day that does not fall on their normal working day, are given to option of either time off in lieu or being paid. If time was taken off during term time internal staff would be used for cover if required. 
Mrs Dolmor asked if Inset Day attendance can be made mandatory as part of staff contracts. Unfortunately this cannot be done. Mrs Bowsley asked if staff have the freedom not to attend Inset Days – Yes. 
Mr Balfour raised his concern, that, too much teaching time could be lost for part-time staff who decide to take time off in lieu.

A further in-depth discussion took place. It was agreed to offer staff either payment or time of in lieu, at a clear understanding it would be at the Headteacher’s discretion to grant time off in lieu and that it must be taken at a time which has minimal impact on students. 

	Conclusions:
	Mr Arrowsmith is to put together careful wording and forward to governors for clarity and approval. 

	Action Items
	Person Responsible
	Status

	Wording proposal to be emailed out to governors for clarification and approval. 
	PA/SJ
	Policy being reviewed at this meeting


	AGENDA ITEM 

G79.20
	MUGA update 

	Discussion:
	Discussed under Agenda item G77.20 earlier in the meeting. 

	Conclusions:
	

	Action Items
	Person Responsible
	Status

	None
	
	N/A


	AGENDA ITEM 

G79.20
	Cleaning Contract Proposal 

	Discussion:
	The committee agreed in February, to source an additional cleaner to support Mrs Haldon. A cleaner was sourced via Gayton Cleaning Services. Mrs Haldon has since retired and has not yet been replaced. 

Mrs Macdonald proposed to governors for the current extra 4 hours worked by cleaner from Gayton Services be increased to six hours. 

Due to the following costing:-

· Cost per year for Mrs Haldon was £19,500, the additional cleaner from Gayton Cleaning Services was an additional £12,700 – Total cost of £32,200
· If the cleaning hours are increase to 6 hours and split between two cleaners from Gayton Cleaning Services the cost per year would be £21,000.This is due to no on costs or sickness cover. 

A relevant discussion took place regarding staff turnover and pros and cons to using an outside agency. The committee asked if the workers are DBS checked – Yes. 
 

	Conclusions:
	Using Gayton Cleaning Services to supply two cleaners for three hours per day will save £11,900 per year. Mrs Dolmor proposed the trial to be carried out for remaining academic year, and seconded by Mr Mitty. 

	Action Items
	Person Responsible
	Status

	Trial to go ahead for the rest of the academic year and feedback given in the Autumn Term 2021
	SJ/JM
	Add to 2nd Meeting in Autumn Term


	AGENDA ITEM 

G84.20
	Elephant Maths Intervention  

	Discussion:
	A PowerPoint was shown at the start of the meeting by Mr Little (Maths Faculty/Middle Leader) regarding Elephant Maths,  which is a new Maths intervention, implemented by Mrs Danks; as the existing Maths intervention was not robust enough and did not meet needs of students at JPC. Mr Little explained, how the sessions were structured and delivered to students. It was also highlighted the intervention has impacted on not just ASC students but all students at JPC. 

The intervention was trialed last year with two students, and the impact resulted in the students obtaining higher than expected grades. This is due to the techniques learnt, to help decipher and understand the way examination questions are written. 

	Conclusions:
	The Intervention is now being rolled out for current year 11 students. 

	Action Items
	Person Responsible
	Status

	Feedback will be given in the summer term, to ascertain the success of Elephant Maths Intervention. 
	LB
	Added to 30th June 21 agenda


	AGENDA ITEM 

G85.20
	Staff Performance Management Review

	Discussion:
	Staff Performance status was shown to governors, It was highlighted that a lot of staff targets have been carried forward due to the COVID Lock down (March 2020 – September 2020). 
A further overview was given to ensure that Targets and CPD are linked to the SIDP and SEF, to ensure the expenditure for any training is relevant. 

	Conclusions:
	Governors understood the need to carry over targets and that training carried out is linked to both staff CPD and the SIDP and SEF. 

	Action Items
	Person Responsible
	Status

	NONE
	
	


	AGENDA ITEM 

G86.20
	Staffing and Funding Update 

	Discussion:
	Currently there are five fixed term Teaching Assistants, funded by LA to work with individual students. Up until now, funding has only been received for one child. Mrs Bowsley has written to Mr Boyce who agreed to look into the situation. If funding is not received JPC will not be able to extend the fixed term contracts for the five Teaching Assistants and in turn the relevant students will end their placements at WHS. 

Mrs Owen Petkova and Mr Arrowsmith have recently had a meeting with the LA and SEN Team to discuss funding. The outcome of the meeting was that the LA agreed to look at the individual students again regarding TA funding. A decision should be known by the end of November. 

Mr Arrowsmith will contact relevant parents in due course, in the unfortunate event that funding is not granted. 

Mr Arrowsmith also informed the committee that no more referrals requiring one to one support, would be accepted until funding has been agreed for the current students. 
Mr Balfour highlighted that due to the transparency with staff regarding lack of funding from the LA, the staff have been supportive and understanding of the situation, which has made a difference to staff morale. 

	Conclusions:
	Mr Arrowsmith is to ask Mrs Owen Petkova to write a report for governors, of the meeting that took place with the SEN Team regarding TA funding.  

	Action Items
	Person Responsible
	Status

	Report to be written by Mrs Owen Petkova and sent to governors. 
	PA/AOP/SJ
	Not done, due to funding being received


	AGENDA ITEM 

G87.20
	AOB

	Discussion 
	Remote Learning Policy – Pearson’s have insisted that JPC need to have a Remote Learning Policy to enable JPC to continue to deliver BTEC qualifications. Mrs Bowsley asked for an explanation to be given to the 4 COVID tiers as they differ from the 3 Government tiers. Mr Arrowsmith explained the tiers mentioned in the policy are school tiers which have always been in place since the beginning of Lock Down and are different from the Government national tier system. Mrs Dolmor asked what checks are in place to check the authenticity of work that is completed at home by students. Mr Arrowsmith agreed it has hard to check that students have completed the work independently and will look at possible platforms to check the authenticity of work returned to school.  

Co Opted Governor Vacancy – Mr Arrowsmith explained that Mrs South expressed her interest in becoming a Co-Opted Governor, if a position became available after her early retirement in 2019. Due to the resignation of Mrs McLoughlin, a vacancy for Co Opted Governor was posted on the school website in November. Mrs South’s Personal Statement supporting her application to become a Co Opted Governor was shown to the committee. It was unanimously agreed that due to her historical knowledge of WHS, and her knowledge of Finance and HR, Mrs South would be a valuable assets to the Governing Body.
Staff Wellbeing – Mr Arrowsmith has carried out a staff survey due to COVID 19, to ascertain if staff feel safe whilst at work, and their current levels of personal  wellbeing. 

Governor Network Session – One of the agenda items discussed during the Network Session in November, was a Governing Body Evaluation Tool. Mrs Bowsley proposed that the committee completed the evaluation, for discussion at the governors meeting in February 2021. 

	Conclusions 
	Remote Learning Policy – was proposed for adoption by Mrs Dolmor and seconded by Mrs Bowsley.

Staff Wellbeing Survey - The responses gained, gave a very positive summary. 
Co Opted Governor Vacancy - There were no objections, therefore, it was proposed and agreed by the whole committee, for Mrs South to be accepted as a governor at WHS.   

Governor Network Session – The committee agreed it would be good practice to carry out the evaluation and feedback during the governors meeting in February 2021.

	Action Items
	Person Responsible
	Status

	Mrs South to become WHS new Co Opted Governor and relevant checks and induction to be carried out. 
Governor Evaluation document to be converted from a PDF document and emailed out to committee members for completion by the middle of January. 
	SJ
SJ
	Completed
Sent to Committee Members


	AGENDA ITEM 

G87.20
	Date and time of the next meeting 

	Discussion:
	The date and time of the next Full Governors Meeting is Wednesday 3rd February 2021. 

	Conclusions:
	The meeting will take place via TEAMS unless COVID restrictions are lifted.

	Action Items
	Person Responsible
	Status

	Committee to be invited to the meeting via TEAMS
	SJ
	Completed


These minutes have been agreed by the Governing Body as a true and accurate record 7.38pm

Signed_____________________________________ Chair

Date ______________________________________
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