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Statement of intent

Wirral Hospitals’ School 

Our teaching and learning policy outlines our total commitment to maximising the potential of all our students. In this policy we recognise the additional needs of our more able and talented students and outline some of the many ways that we provide an education which enables them to achieve success.

1. Aims and objectives

Through the policy, we aim to ensure that:

· We recognise the different needs of our more able and talented students, including those who coast, are underachieving, have special educational needs (which may be hidden or masked by their ability) or are from ethnic minorities.

· Every student receives an education appropriate to meet their needs.

· We provide appropriate opportunities to stretch and challenge the skills and talents of our more able and talented students.

· We recognise the social and emotional needs of our more able and talented students and support them as part of our policy, including poor risk-taking skills and perfectionism.

· We have a school environment which positively supports our more able students, actively encouraging questioning and challenge, as well as creativity and higher order thinking skills.
· We have systems in place which effectively identify our most able students even when ill health has impacted significantly on their prior attainment.
2. Definition

           In Wirral Hospitals’ School we do not label our most able students as “gifted” or “talented”. We recognise a student’s aptitude and promise and nurture that potential throughout a student’s time with us. We define the most able students as:

· Students who are performing academically at above or well above their expected target.

· Students who are particularly talented in art, music, drama, sport or in any other subject where they are extending or excelling within their particular talent.

· Students who have the potential to achieve at or above a grade 6 at GCSE including those who, for whatever reason, are not performing at this level. We recognise that the reasons may be linked to long periods of absence and acute anxiety. 

3. Identification

 
 
We identify more able and talented pupils through:

· Prior attainment data – KS2 SATs and CATs where available and previous school’s attainment data.

· Formative and summative teacher assessment, classwork.

· Nomination by class teachers as a result of performance in the classroom.

· Information provided from home about any out of school activity (e.g. sports club / team) or individual interests which are pursued at home. 

We recognise that some students may have significantly underperformed whilst in a previous educational setting due to ill health and may not be obvious candidates for our more able and talented provision, but when they are settled in a calm and nurturing environment their potential may become more apparent. 
We understand that for some students being identified as gifted and talented may have a negative effect on their wellbeing. Some students may feel more pressure or expectation. For this reason we don’t inform students or parents / carers that they are included in a more able cohort. 
4. Provision


Whilst the needs of every individual pupil will be different, there are particular school provisions that are especially beneficial to our most able and talented cohort. These include:

· Extension exercises within all modules of work which deepens learning and develops creativity and, importantly, is not simply ‘more of the same’.

· Opportunities for collaboration between our more able students within class, across classes in the same year and across year groups.

· Opportunities for educational trips and visits to develop talent.

· Opportunities to develop higher order thinking skills, including critical and creative thinking.

· Opportunities to question concepts to extend understanding, including following teacher feedback.

· Opportunities for students to develop self-regulation skills.

5. Coordination

 
We believe it is important to coordinate our More able and Talented Policy, and we do this by assigning the following responsibilities:

Assistant Headteacher:
· Maintain an up to date register of the most able and talented students and communicate regularly with staff.
· Develop our more able and talented strategy and policy.

· Oversee the provision for the most able and talented students across the school.

· Monitor the progress of the most able and talented students, identify next steps and underperformance and liaise with the appropriate members of staff to plan interventions. Monitor the impact of interventions in a timely manner.

· Ensure that the pupil premium strategy caters for the needs of the most able disadvantaged pupils.

· Communicate the effectiveness of the provision for the most able and talented students to SLT and governors.

· Communicate the progress and attainment of the most able cohort to SLT and governors. 

Subject-specific teachers:

· Keep up-to-date with talent development within the subject.

· Keep a subject-specific register of the most able and talented students.

· Implement subject-specific initiatives to maximise the potential of all students, including those identified as most able and talented. 
· Ensure that teaching is differentiated and that individual lessons provide stretching and inspiring activities to engage, motivate and challenge individuals.

· Identify underachievement within their subject and take a proactive role in meeting the needs of those individuals.


