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Business Studies Year 11 Learning Overview

	Autumn Term
	Spring Term
	Summer Term

	Topic
Growing the business
Focus

· Business growth
· Changes in business aims and objectives
· Business and globalisation
· Ethics, the environment and business
	Topic
Making operational decisions
Focus

· Business operations

· Working with suppliers

· Managing quality

· The sales process
	Topic  
Making human resource decisions
Focus

· Organisational structures

· Effective recruitment

· Effective training and development

· Motivation

· External influences


	Topic
Making marketing decisions
Focus

· Product
· Price
· Promotion
· Place
· Using the marketing mix to make business decisions


	Topic 
Making financial decisions
Focus

· Average rate of return

· Gross profit, Net profit, GPM and NPM

· Understanding business performance


	Topic  
Exam skills
Focus

· Revision of topics and final examination skills practice


